Cary Swim
Club Annual
Meeting

September 14, 2025
5pm




Agenda

» Checkin
» Proxy verification
» Ballot pickup

» Committee reports
» Ops
» Facilities

» Recreation and
Community

» Finance
» 2026 Budget
Board Member Elections
» Adjournment

v




Operations




Ops Sub
Committees




2025 season

421 Total

Memberships




WAVE

Contract is due for renewal in 2034

Paid $13,681

1,095 hours rented Summer 2025




Pool
Maintenance
and Contracts




Pool Concessions

Tried and true

Expanded : Mats in
: offerings
options remain popular breezeway
Purchsed new Repaired 1 refinished

cabinet door
freezer freezer blower Thanks Davis :D




Parking

2024-2025

» 52 spots sold
» 23 full year
» 15Q2
» 6Q3
> 8Q4

* Spots are prorated if not purchased
for the full year.

2025-2026

» Same prices as 2024-2025
» $165 for CSC Members
» $225 for Non-CSC Members

» 35 of parking spots sold so far this
year

» Applications available online




Facilities




Facility Sub
Committees




Facilities




Grounds

= Volleyball court removal and
Y turf install

10 members spread dirt and rolled turf

3 members planted flowers in the

”Adopt a flowerpot” flowerpots around the pool and
maintained them through the season.

& Fumigated for yellow jackets and hung traps

? Working through quotes for tree trimming and removal




Recreation and Community



Recreation and
Community Sub
Committees




Communications

» Weekly Newsletter

» Highlighted members, coaches and board members
» Social Media Accounts

» Twitter (X)

» Facebook

» Instagram




Social Events

vV v .v. v YV

28 Reserved Parties

Teen Night - 112 participants

Appetizer Midnight Swim

Popsicles and Pollywogs meet and greet

Lifeguard Appreciation Day




» 2 Different Tennis programs

NOn -SW'Im SpO rts » Multiple weeks of camp

» Classes in the evening during the week




o
SWIM TEAM




Another Successful Season

» 247 Swimmers across 6 Age groups
» Coaching staff
» 1 Head Coach
» 2 Head Assistant Coaches
» 5 Assistant Coaches
» Junior Coaches
» Southern League Champions
» 5-1Record
» Only loss against the Northern League Champion
» Cary City Meet Champions

> ﬁ.(lilecil L. Williamson TSA Educational Grant winners - Kaylee Bohinc and Kaitlynn
i




Finance




Finance Sub
Committees




balance.

Renovation




Finance

» Paid off loan

» Purchased card readers and instituted
electronic payments for concessions

» Increased interest rate on money market
savings account

» Renegotiated garbage contract for a lower
rate




Fundraising and
Dues Reductio

e
E Program ‘




Panera Bread Fundraiser

» December 2024 Fundraiser
» Earned $63.75




Hot Dog and Hamburger Fundraiser

Hosted by Kurt and Sheena Hinton
Tons of Dogs and Burgers
Assisted by Colette

Raised $1,034, used to purchase new freezer




Cary City Meet

— o, 0
an 2=
Most financially 24 teams
successful CCM ever
~$20k

Lo

~1100 swimmers

250 volunteers

Coordinated Teams
Tent city

Parking

Food trucks/Vendors
SPONSORS

T-shirt sales

Volunteer T Shirts

Data Team

Awards, Medals and Ribbons
Carolina Courage Roary
PA announcing
Communications
Hospitality

Concessions




33 volunteers

2024 NCSU
Football

Volunteers earned $6,429.95
toward their membership dues

$3,692.96 earned for the pool




2024 - 2025 Chinese Lantern Festival at Koka Boo




2025 Dues Reduction Program for 2026 Dues

» All 2025 NCSU and Carolina » Chinese Lantern Festival at Koka
Courage Games will go toward Booth
2026 dues

» Flat rate paid for all shifts

Flat rate paid for all games » Signup sent out toward end of

26 Individual Signups October/early November

Spots still available

vV v v Vv

https://www.signupgenius.com/go
/5080F4AAFAE2DAOF94-57645575-
cscvolunteering#/




2025 Candidates

» Sarah Barrett - 10 year CSC member. Swim team parent and member of the
Swim Team and Communications Committees.

» Ryan Smith - 3 year CSC member. Active participant in the Fundraising
Committee, “Adopt a Planter”, and Cary City Meet Raffle fundraiser.

» Matt Lietzke - Current board member and Facilities Committee Chair.
» Julie Thomas - Current board member and President.

» Self nominations taken from the floor
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